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At a glance...
In the past 20 years Challara has  ▸
brought its flock down three 
microns to an average of 20. At the 
same time the wool cut has been 
maintained at around 6.5kg, with 
the better stud ewes cutting 8kg

Challara's lambing percentage  ▸
is currently 100 per cent. Before 
the stud started classing for 
SRS-type sheep its lambing 
average was just 82 per cent

Challara has been producing an  ▸
average fibre length of 105mm, 
on a single shearing. However, by 
shearing at just on six months, they 
have been producing a 70mm fibre

The Wilkinson family's Challara is all about Merino sheep, but the results they have been able 
to achieve since switching their focus to soft rolling skins has raised the benchmark. From 
more lambs to shearings every six months the stud's principals say there is more to come

Soft approach delivers 
some strong results

W estern Australian Merino stud 
Challara has its sights set 
on growth — but is taking it 

softly, softly.

With its soft rolling skins (SRS) strategy, 
combined with MERINOSELECT.

Challara's Peter Wilkinson told a recent 
field day the stud was looking for softness 
in its wool, with deep-bold crimping wool 
giving density, length of fibre and lustre 
on sheep with plainer body types.

Peter said in the past 20 years Challara 
has brought its flock down three microns 
to an average of 20.

But at the same time he said the wool 
cut has been maintained at around 6.5kg, 
with the better stud ewes cutting 8kg.

“We are currently running 2530 
breeding ewes, including 750 stud ewes,” 
Peter said.

“Secondary to the wool type in Challara 
Merinos are identifying early-maturing 
sheep from post weaning weights and 
muscle scanning the rams at 10–12 

months of age for fat and muscle depth,” 
he said.

“We are also identifying for worm 
resistance and fertility traits.

“Measuring different traits is an 
important aspect to Challara, apart from 
identifying the SRS-type wools.  

“This is shown by our involvement in 
the MERINOSELECT program with 
Sheep Genetics Australia, which now 
selects it semen sires from Merino studs 
who involved in the program.”

Traits
Murdoch University and Department of 
Agriculture and Food WA's Dr Mark 
Ferguson, a leading Australian sheep 
genetics researcher, explained to field 
day participants the importance of 
selecting for traits in the 
MERINOSELECT program.

He also pointed out that Challara's 
2011 ram sale offered full Australian 
Sheep Breeding Values (ASBV) for the 
first time.

| Wool Having a field day
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TABle 1 Fibre lengths

Average length of fleece wools 08/09 09/10 10/11 11/12 11/12 prem

No Hgts 105 99 106 105 70

Inc Hgts 96 85 97 95

Please note: 09/10 was a proof season for feed. Hoggets are shorn at 11 months. Ewes have lambs at foot usually from may onwards

Source: landmark

TABle 2 Return per head greasy

08/09 09/10 10/11 11/12 11/12 prem

Average cut per head greasy 7.00 6.61 7.42 7.10 4.83

Average micron price 566.12 667.51 807.95 901.46 801.46

Return per head 39.64 44.11 59.93 63.99 38.68

Source: landmark

Research update: Dr Mark Ferguson from 
Murdoch University was the keynote 
speaker at the recent Challara field day 
and he outlined the work being done with 
MERINOSELECT.

months, they have been producing a 
70mm fibre,” Greg said.

“While this might add to shearing costs 
it has reduced crutching time and costs, 
and significantly reduced stress on the 
ewes,” he said.

“It also makes for easier management, 
an improved yield and increased wool 
strength, overcoming a lot of tenderness 
issues, offsetting a reduced return for 
wool length.”

Greg said in the current market 
production levels are slightly higher in 
Australia, although cut per head is down 
nationally.

He said with the rejuvenated wool 
market more Merino ewes are going 
around again to Merino rams rather than 
terminal sires.

“The market is being underpinned by 
good demand from China despite reduced 
sales in Europe due to economic 
conditions.

“There is also good demand for wool, 
with September and October futures 50 

Landmark's Greg Tilbrook also made a 
presentation at the field day, 
demonstrating the economic benefits 
being achieved through the progress of 
Challara's SRS flock.

The market is being 
underpinned by good 
demand from China despite 
reduced sales in Europe due 
to economic conditions.

Shearing
Greg said Challara has been producing 
an average fibre length of 105mm, on a 
single shearing, during recent years 
through genetic selection.

But he said at that length the Wilkinsons 
had actually been incurring a slight 
penalty in the wool market.

“However, with the ongoing genetic 
progress, by shearing at just on six 

to 100 cents clean below current spot 
prices for 20/21 micron.”

Feed program
With Challara located 22km south of 
Badgingarra, on the Central West coast, it 
has the benefit of a reliable 550mm 
annual rainfall.

Peter said most of the breeding ewe 
mobs have lick feeders for convenience, 
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Pronounciation: paw-ros-i-tee.
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“People with more information make 
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and to isolate the weeds when feeding 
out grain.

He said to maintain flock health that 
ration is 70 per cent oats and 30 per cent 
lupins.

“Our sheep are run on clover dominant 
pastures. We spray top two paddocks in 
August to keep the weaner lambs off 
grass seeds until the cropping paddocks 
are harvested.

“Lambing is mainly in May and June 
with ewe weaners above 38kg mated to 
rams for a month in mid-January to Mid-
February,” he said.

“In this environment, we believe the 
lambs grow out better with lambing at 
this time of the year.

“Right now our lambing percentage is 
100 per cent and we are looking to 
improve that.

“Before we started classing for SRS-
type sheep our lambing average was just 
82 per cent.”

Last year Challara shore its breeding 
ewes in mid September, with the stud 
ewes done in August.

Ewe weaners were shorn in December 
to ensure they made AAAM with the 
length of wool.

Peter said the wether weaners were 
shorn in February to also make AAAM 
with the length of wool and to finish them 
off on grain making them more attractive 
in the sale pens.

“The rams were shorn in mid-March 
for management reasons and for the first 
time all breeding ewes were shorn again 
after the ram shearing, from March 19 
onwards, to prevent that discount on 
over-length wool,” he said. 

ContaCt ▶  Peter Wilkinson 
Challara Merinos 

   0427 427 691

TABle 3 Return per head clean

08/09 09/10 10/11 11/12 11/12 prem

Average cut 
per head clean 4.55 4.30 4.81 4.64 2.79

Average 
micron price 860.36 1014.46 1227.89 1389.00 1389.00

Return per 
head 39.17 43.61 59.04 64.49 38.79

Source: landmark

TABle 4 Return per head clean if sold F39

08/09 09/10 10/11 11/12 11/12 prem x2

Average cut 
per head 
clean

4.55 4.30 4.81 4.64 2.79 5.58

Average 
micron price 13.89.00 1389.00 1389.00 1389.00 1289.00 1289.00

Return per 
head 63.24 59.71 66.79 64.49 35.99 71.93

Please note: A discount of 100 cents clean has been applied to the shorter length wools.

Source: landmark

the good word: Peter Wilkinson with 
son Owen, 4 months, chats to new client 
Brian Stacey about the work being done 
at Challara.


